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Article 
CEE September PMIs: Coming off the boil 
PMIs across the CEE region generally softened in the latest September 
releases, although there were a few bright spots including in the likes of 
Poland and the Czech Republic. Second waves will clearly raise some 
challenges for the new quarter and keep the pressure on policymakers for 
more stimulus 

 

 
 

 

September PMIs: Stalling 
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Poland: V-shaped mindset continues 
Eurozone September PMI releases were a mixed bag. As Bert Colijn noted at the time, the 
services components of the releases were showing worrying signs of stalling, even while 
manufacturing sentiment pushed ahead. 

Across the CEE region, the PMIs are confined to the manufacturing sector and, in the case of 
Poland, point to some small improvement in September. The index rose from 50.6pts to 50.8pts, 
but still significantly below the July level (52.8pts – the two-year high). The rise in the index 
chiefly reflected a further improvement in new orders (including exports) and employment. The 
survey hinted at employment growth for the first time in 15 months. Companies seem to be 
unconcerned over the mounting Covid-19 wave in Europe. On the other hand, the current 
production assessment deteriorated slightly but still indicates improving activity. Nonetheless, 
this is another metric suggesting Polish businesses have a V-shaped mindset. 

 
 

We consider the PMI survey as a relatively poor proxy for Polish 
manufacturing though, especially during the pandemic 

 

We consider the PMI survey a relatively poor proxy for Polish manufacturing though, especially 
during the pandemic. Local industry is far more diversified compared to other CEE countries, 
with lower reliance on automakers and a larger share of smaller companies. Still, rising orders 
are particularly welcome, suggesting Poland should retain a high current account surplus (c.3% 
of GDP this year) in the coming months. 

 
Czech Republic: Short-lived optimism? 
Given an increase in manufacturing PMI in the Eurozone and Germany in September, the Czech 
PMI had been expected to finally move above the 50-point threshold, which was confirmed by 
today’s release. The improvement was only marginal, however, edging up to 50.7 points. 

 
 

September Czech PMI together with PMIs from the main trading 
partners, especially Germany, points to some careful optimism 

 

As such, the Czech manufacturing segment has started to improve again, according to the PMI 
survey, for the first time since the end of 2018. Indeed, the slowdown in the Czech industry 
sector was apparent before the outbreak of the pandemic. Today’s survey reveals that the PMI 
increase was driven mainly by higher production and an expansion in new orders, while 
employment continued to fall due to overcapacity. 

However, optimism has increased and is registering its highest level since October 2018. Thus, 
the September Czech PMI together with PMIs from the main trading partners, especially 
Germany, point to some cautious optimism. But the second wave of the pandemic is likely to 
delay the recovery, not only in selected services but also across global industry in the months 
ahead – meaning September’s optimism may prove to be short-lived. 

 

 

 



 
Hungary: Five months of expansion come to an end 
After improving for five months in a row, the good run of Hungarian manufacturing PMI releases 
ended in September. 

The reading didn't just decrease but dipped below the 50-watershed level. From the 
downwardly revised August reading of 52.3, September’s release dipped to 48.8 in September. It 
is clearly a downside surprise to expectations for further expansion – expectations built on an 
autumn restart after July and August production levels had been hit by summer shutdowns. 

 
 

After improving for five months in a row, the good run of 
Hungarian manufacturing PMI releases ended in September 
showing how vulnerable and fragile the recovery is 

 

In contrast, the PMI index plummeted into contraction territory in all of the five sub-indices. It 
seems that the second wave cannot be taken lightly despite the relatively relaxed measures 
and regulations in relation to Covid-19 defences. The employment index showed a contraction 
reflecting the uncertainty ahead, while purchased inventories were down slightly too. Delivery 
times also increased. The only two sub-indices able to remain above 50 despite the decline were 
new orders and the production volume index, offering some silver lining. 

In all, the retreating PMI shows how vulnerable and fragile the recovery will be - further 
challenged by the second wave. 

 
Russia: Slowdown in domestic demand and RUB weakness may be weighing 
The Russian manufacturing PMI is back below the 50 threshold in September after a brief spike 

to 51.1 in August. The September reading of 48.9 is lower than expectations. 

The mood in the manufacturing sector may have deteriorated in response to three things: 
moderation of local consumption recovery seen in August (although we attribute it to a 
reopening of outward tourism rather than anything else), the slowdown in the fiscal spending 
growth (overall and on direct sector support in particular), and the sharp rouble depreciation, 
which may have upped the cost of intermediary and investment imports for 
manufacturers. 

Overall, the below-50 PMI reading, which Russia has consistently seen since May 2019, ie, long 
before the Covid-19 crisis, does not necessarily mean a deterioration in industrial output growth 
(and the September data could be supported by the calendar effect), however, it does highlight 
the key challenges to a robust recovery in producer activity in Russia. 

Hopefully, the finalisation of the Russian budget draft for 2021-2023, expected by December, 
and the renewal of the US political cycle, should bring more clarity for Russian producers by 
year-end. 

 



 
Turkey: Consistent with a third quarter rebound 
Turkish PMIs continued to moderate over the past two months, dipping to 52.8 in September 
from 54.3 a month earlier. Despite the softening, the data has remained in growth territory 
since June, consistent with the re-opening of the economy. 

In the breakdown, we see that new orders and new export orders remain on an upward track, 
though lost some momentum. Employment recorded a sharp increase, hinting at signs that the 
easing of restrictions is helping the labour market. Pressure on input and output prices, on the 
other hand, remains a concern on the back of recent TRY weakness. 

The PMI in addition to other early indicators provide evidence of strong activity in the third 
quarter. However, 4Q is likely to see some deceleration given that the BRSA has stepped in to 
normalise credit formation and the central bank started tightening in August – in response to 
pressure on its sovereign risk premium. 

 
 

Chris Turner 
Global Head of Markets and Regional Head of Research for UK & CEE 
+44 20 7767 1610 
chris.turner@ing.com 

 
Piotr Poplawski 
Senior Economist, Poland 
+48 22 820 4078 
piotr.poplawski@ingbank.pl 

 
Jakub Seidler 
Chief Economist, Czech Republic 
+420 257 47 4432 
jakub.seidler@ing.com 

 
Peter Virovacz 
Senior Economist, Hungary 
+36 1 235 8757 
peter.virovacz@ing.com 

 
Dmitry Dolgin 
Chief Economist, Russia 
+7 495 771 79 94 
Dmitry.Dolgin@ingbank.com 



Muhammet Mercan 
Chief Economist, Turkey 
+90 212 329 0751 
muhammet.mercan@ingbank.com.tr 



Disclaimer 

"THINK Outside" is a collection of specially commissioned content from third-party sources, such as economic think-tanks and academic 

institutions, that ING deems reliable and from non-research departments within ING. ING Bank N.V. ("ING") uses these sources to expand the 

range of opinions you can find on the THINK website. Some of these sources are not the property of or managed by ING, and therefore ING 

cannot always guarantee the correctness, completeness, actuality and quality of such sources, nor the availability at any given time of the 

data and information provided, and ING cannot accept any liability in this respect, insofar as this is permissible pursuant to the applicable 

laws and regulations. This publication does not necessarily reflect the ING house view. This publication has been prepared solely for 

information purposes without regard to any particular user's investment objectives, financial situation, or means. The information in the 

publication is not an investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to purchase or sell 

any financial instrument. Reasonable care has been taken to ensure that this publication is not untrue or misleading when published, but ING 

does not represent that it is accurate or complete. ING does not accept any liability for any direct, indirect or consequential loss arising from 

any use of this publication. Unless otherwise stated, any views, forecasts, or estimates are solely those of the author(s), as of the date of the 

publication and are subject to change without notice. The distribution of this publication may be restricted by law or regulation in different 

jurisdictions and persons into whose possession this publication comes should inform themselves about, and observe, such restrictions. 

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any person for any 

purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the Dutch Central Bank and 

supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority for the Financial Markets (AFM). ING 

Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). 


	We consider the PMI survey as a relatively poor proxy for Polish manufacturing though, especially during the pandemic
	September Czech PMI together with PMIs from the main trading partners, especially Germany, points to some careful optimism
	After improving for five months in a row, the good run of Hungarian manufacturing PMI releases ended in September showing how vulnerable and fragile the recovery is

