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How uncertainty is slowly poisoning the
Hungarian labour market
Labour hoarding continues to dominate Hungarian employment trends,
with no change expected. Uncertainty is forcing companies into wait-
and-see mode, but time is running out. The demographic bomb is ticking
and there is no easy way to defuse it

The Hungarian labour market is shrinking on both sides, which hides the rapidly growing issue of supply

4.5% Unemployment rate (Feb–Apr)
ING estimate 4.6%, previous 4.7%

The latest labour market statistics from the Hungarian Central Statistical Office (HCSO) show
that Hungary's unemployment rate remains unchanged, standing at 4.5% in April 2026
according to the monthly model estimate. Meanwhile, the official three-month moving
average moved downwards, falling to 4.5%. Based on these two indicators and following the
negative surprise in February, it appears that the labour market is stabilising and there has
been no further deterioration. The number of unemployed people is now around
215,000-220,000, which, although lower than in previous months, is still higher than last year's
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average.

Looking at the details, the monthly data reveals that while the working-age population
continued to decline, the number of economically inactive individuals increased significantly
(by approximately 25,000). This suggests that, in addition to population decline, a significant
number of people have left the labour market. This is also indicated by the fact that –
alongside a decline of 27,000 in the number of employed people – the number of unemployed
people fell by almost 3,000. Favourable labour market numbers therefore primarily stem from
a contraction in both supply and demand.

Changes in the labour market since mid-2022 ('000, 3-m
moving avg)

Source: HCSO, ING

The number of people in employment remains close to a four-and-a-half year low. Compared
to the labour market peak in mid-2022 (when the number of unemployed was at a record
low), there are now nearly 50,000 fewer people in employment, while the working-age
population has shrunk by 160,000. Meanwhile, based on official three-month average data, the
number of unemployed people has risen by approximately 65,000.

According to the ratios, the labour market remains fundamentally tight, but a gradual easing
is evident. The number of job openings and employment is declining, while the number of
unemployed people is rising. Companies remain in a difficult position. Although the economy
appears to be picking up finally, rising energy prices and soaring labour costs, as well as
geopolitical risk volatility, continue to weigh on business prospects. GKI’s latest business
confidence index reflects this trend, having deteriorated slightly in May. The proportion of
respondents considering layoffs in the near future is roughly the same as the proportion
planning to expand their workforce (both at around 10%). Consequently, most companies are
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adopting a wait-and-see approach, with some maintaining a labour hoarding approach.

Historical trends in the Hungarian labour market (%)

Source: HCSO, ING

Looking ahead, we do not anticipate any significant changes to the supply side of the labour
market. No demographic shifts are expected, while rising labour costs and an uncertain
economic outlook could further dampen labour market demand. In the short term, the new
government's decision to temporarily ban the import of foreign labour (effective from 1 June)
will undoubtedly create further uncertainty. We see this measure as a strong starting point for
upcoming coordination between the government and employers.

However, we anticipate some pragmatic compromises in the coming months. In light of the
latest data, we're maintaining our labour market forecast for this year and expect the
unemployment rate to fluctuate between 4.5% and 5.0%, with the rate likely to be at the
midpoint of this range by the end of the year.
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Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING”) solely for
information purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms
part of ING Group (being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the
publication is not an investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to
purchase or sell any financial instrument. Reasonable care has been taken to ensure that this publication is not untrue or
misleading when published, but ING does not represent that it is accurate or complete. ING does not accept any liability for
any direct, indirect or consequential loss arising from any use of this publication. Unless otherwise stated, any views, forecasts,
or estimates are solely those of the author(s), as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any
person for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the
Dutch Central Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority
for the Financial Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In
the United Kingdom this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V.,
London Branch is authorised by the Prudential Regulation Authority and is subject to regulation by the Financial Conduct
Authority and limited regulation by the Prudential Regulation Authority. ING Bank N.V., London branch is registered in England
(Registration number BR000341) at 8-10 Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this
report or effect transactions in any security discussed herein should contact ING Financial Markets LLC, which is a member of
the NYSE, FINRA and SIPC and part of ING, and which has accepted responsibility for the distribution of this report in the United
States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.
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