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Shock UK job losses help cement August
rate cut

The cooling in the UK jobs market is gathering pace. Wage growth is
slowing, too. While the bar for the Bank of England to speed up rate
cuts seems to be set fairly high, this data helps cement cuts in August
and November

The cooling in the UK
™ jobs market is
gathering pace

The UK jobs market might be turning a corner - and not in a good way. What stands out from the
latest hiring numbers is a sharp 109,000 fall in payrolled employees in May. That is the largest
monthly fall outside of the Covid-19 pandemic, since the data began in 2014.

However, there's a fairly significant caveat, which is that this data has a habit of being revised up
later on. Back in March, we saw a 78,000 fall, which was later revised up to a drop of 35,000. We'll
have to reserve full judgment until next month.

Even so, these employee numbers have fallen for nine of the past 10 months, following a 44-
month positive streak. The figures also look a little more dramatic when you strip out sectors
dominated by the government. Our “ex-government” measure of employee numbers has fallen by
1.2% since December.
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Remember, too, that this data is the most reliable way of analysing the jobs market right now, at a
time when the unemployment rate and associated labour force survey are plagued by sampling
issues.

Employee numbers are falling more rapidly
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The jury's out on whether this marks the start of a more serious deterioration in hiring conditions.
Economists tend to worry when the pace of job losses accelerates, something often associated
with recessions. We are sceptical that this is where we are right now, though famously the jobs
market is a lagging indicator of economic strength.

Vacancies are now materially below pre-Covid levels and have started falling a little bit faster too.
But other metrics don't look as worrisome. Despite the rise in employers’ national insurance (social
security tax) in April, redundancy notices submitted to the government haven't risen at all.

So let’s see. But if nothing else, this should help cement another rate cut in August and further
quarterly cuts in November and into 2026. We wouldn't totally rule out the Bank of England
moving faster, particularly because we are more upbeat about the inflation outlook.

But recent commentary has suggested the bar to speeding up is set relatively high. Officials tend
to point to wage growth, which, despite the material cooling in hiring conditions over the past
couple of years, has stayed stubbornly high.

This is changing. Private sector wage growth is down to 5.1% from 5.9% two months ago, a faster-
than-expected slowdown. Much of that is down to base effects, but it does seem there is a more
genuine cooling going on as well.

The latest BoE Decision Maker Panel suggests firms expect wage growth to fall to 3.5% over the
coming months. While we'd be sceptical about it going that far in the official data, not least
because of the recent near-7% rise in the National Living Wage, we do think the latest fall in wage
growth should continue through this year.

Snap | 10 June 2025 2



THINK economic and financial analysis

Author

James Smith
Developed Markets Economist, UK
james.smith@ing.com

Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING”) solely for information
purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms part of ING Group
(being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the publication is not an
investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to purchase or sell any financial
instrument. Reasonable care has been taken to ensure that this publication is not untrue or misleading when published, but ING
does not represent that it is accurate or complete. ING does not accept any liability for any direct, indirect or consequential loss
arising from any use of this publication. Unless otherwise stated, any views, forecasts, or estimates are solely those of the author(s),
as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any person
for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the Dutch Central
Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority for the Financial
Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In the United Kingdom
this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V., London Branch is authorised by
the Prudential Regulation Authority and is subject to regulation by the Financial Conduct Authority and limited regulation by the
Prudential Regulation Authority. ING Bank N.V., London branch is registered in England (Registration number BRO00341) at 8-10
Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this report or effect transactions in any security
discussed herein should contact ING Financial Markets LLC, which is a member of the NYSE, FINRA and SIPC and part of ING, and
which has accepted responsibility for the distribution of this report in the United States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.

Snap | 10 June 2025 3


mailto:james.smith@ing.com
https://www.ing.com

