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Investments take the lead in Romania’s
growth picture
We are upgrading our GDP growth estimate to 1.1% in 2025 (versus 0.3%
previously), with a short-lived recession likely in the second half of the
year as weak consumption offsets some of the investment gains. We
maintain a 2026 estimate of 1.4%

Bucharest, Romania

The latest GDP figures for the third quarter of the year confirm the flash estimate, with no
revisions to previous data. The Romanian economy contracted by 0.2% quarter-on-quarter,
while posting 1.6% growth year-on-year. After three quarters, cumulative growth for 2025
stands at 0.8%.

On the demand side, investments were the main growth driver, supported by positive
contributions from net exports and consumption. Inventories, however, weighed heavily on
growth. From a supply perspective, construction and agriculture led the expansion, while
services remained broadly neutral.
 

Retail sales numbers point to concerning consumption in Q4
After partially recovering from August’s sharp drop in September, retail activity weakened
again in October. Sales fell 1.1% versus the previous month, following a downward revision of
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the September data as well. This aligns with historically low consumer confidence, suggesting
cautious spending will persist in the coming months.

All major categories – food, non-food, and fuels – contracted in October. The largest negative
contribution came from food sales, indicating consumers are cutting waste and possibly
switching to less premium products. Non-food sales also fell, though this correction was
expected after last year’s surge in household goods purchases, supported by rising consumer
credit.

Retail sales evolution

Source: NSI, ING

What we make of it
Looking ahead, we now expect full-year 2025 GDP growth at 1.1%, which assumes another
quarterly contraction in 4Q25. This means that technically, the economy is likely to experience
a short-lived recession in the second part of this year. For 2026, we maintain our forecast at
1.4%, with investment remaining the main growth engine, supported by substantial public
spending as Romania enters the final year of the RRF programme.

Overall, consumption is likely to remain subdued in early 2026, with a more visible recovery
expected in the second half of next year as confidence gradually improves. In the meantime,
strong public investment, driven by new infrastructure projects, could help accelerate the
rebound. Net exports should have a small positive contribution as the economic slowdown
helps rebalance the trade gap.
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Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING”) solely for
information purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms
part of ING Group (being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the
publication is not an investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to
purchase or sell any financial instrument. Reasonable care has been taken to ensure that this publication is not untrue or
misleading when published, but ING does not represent that it is accurate or complete. ING does not accept any liability for
any direct, indirect or consequential loss arising from any use of this publication. Unless otherwise stated, any views, forecasts,
or estimates are solely those of the author(s), as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any
person for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the
Dutch Central Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority
for the Financial Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In
the United Kingdom this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V.,
London Branch is authorised by the Prudential Regulation Authority and is subject to regulation by the Financial Conduct
Authority and limited regulation by the Prudential Regulation Authority. ING Bank N.V., London branch is registered in England
(Registration number BR000341) at 8-10 Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this
report or effect transactions in any security discussed herein should contact ING Financial Markets LLC, which is a member of
the NYSE, FINRA and SIPC and part of ING, and which has accepted responsibility for the distribution of this report in the United
States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.
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