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Real wage growth fuels Hungary’s
economy
With real wages continuing to grow fast in May, it is difficult to imagine
anything other than consumption being the main driver of the
Hungarian economy. A tight labour market will influence future wage
decisions, but uncertainty surrounding economic – particularly labour-
related – policy looms large

The real disposable income of Hungarian households is bolstering economic activity

8.7% Average wage growth (May)
ING Forecast 9.0% / Previous 9.0%

The latest average earnings statistics from the Hungarian Central Statistical Office (HCSO) paint
a positive picture of wage trends. The data shows an 8.7% year-on-year increase in average
gross wages in May 2026. While this represents a slight slowdown compared to the previous
month, it is in line with market expectations. Net earnings have grown faster than gross
earnings due to changes in family tax credits and benefits for mothers since the beginning of
this year.
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Median earnings have grown at a slightly faster pace than the minimum wage increase,
remaining close to it. This suggests that wage compression persists, particularly in the second
and third income quintiles – an issue that companies are seeking to address.

Nominal and real wage growth (% YoY)

Source: HCSO, ING

Purchasing power continues to grow dramatically. Amid low inflation and dynamic nominal
wage growth, average net real earnings rose by 9% YoY in May. This has substantially raised
households’ disposable income, a trend reflected in the consumption data released for the
second quarter so far.

Looking at individual sectors, we can observe some interesting fluctuations. Above-average
wage growth has been seen in the relatively minor sectors of mining, quarrying and water
supply. This can be linked to the government’s wage adjustments at the beginning of the year.
In contrast, wage growth in the manufacturing sector remains slightly below average.

In the logistics sector, wages increased by almost 14% on a yearly basis, possibly reflecting an
improvement in labour demand and recovery following a period of weakness. The improving
outlook for the manufacturing sector is therefore also driving growth in this area. In other
areas of the service sector, a familiar pattern is evident: wage growth is mostly around the
national average, with education and public administration at the higher end of the scale and
healthcare at the lower end.
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Wage dynamics (3-month moving average, % YoY)

Source: HCSO, ING

The coming months may be particularly important for wage developments in public
administration. This is because salaries have been significantly cut in many areas of this
sector. It will be interesting to see what effect this has on the annual wage statistics for the
public sector as a whole. Due to pre-election wage adjustments at the beginning of the year,
wage growth in this sector was still at 9.4% in May.

The January increases of 11% and 7% in the minimum wage and guaranteed minimum wage,
respectively, are clearly having a significant impact on annual wage dynamics in 2026. This is
reinforced by the fact that the Hungarian labour market remains tight. Some companies are
continuing to hoard labour, which is now an understandable strategy given the improving
economic outlook. However, demographic trends are already putting structural pressure on
the labour market supply even in the short term, leading to higher wages. The latest data from
May did not alter our overall outlook, so we anticipate annual average wage growth of
approximately 9-10% for 2026 as a whole.

Since the elections, consumer confidence has improved remarkably, which may encourage
companies to be optimistic about future demand trends. However, this has not yet been fully
reflected in business confidence indices. This may be partly due to changes in labour import
regulations, as well as uncertainty surrounding measures aimed at reducing the budget deficit
and the looming minimum wage decisions for the coming year, which have yet to be
announced. Geopolitical uncertainty may also be prompting companies to exercise caution.
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Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING”) solely for
information purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms
part of ING Group (being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the
publication is not an investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to
purchase or sell any financial instrument. Reasonable care has been taken to ensure that this publication is not untrue or
misleading when published, but ING does not represent that it is accurate or complete. ING does not accept any liability for
any direct, indirect or consequential loss arising from any use of this publication. Unless otherwise stated, any views, forecasts,
or estimates are solely those of the author(s), as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any
person for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the
Dutch Central Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority
for the Financial Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In
the United Kingdom this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V.,
London Branch is authorised by the Prudential Regulation Authority and is subject to regulation by the Financial Conduct
Authority and limited regulation by the Prudential Regulation Authority. ING Bank N.V., London branch is registered in England
(Registration number BR000341) at 8-10 Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this
report or effect transactions in any security discussed herein should contact ING Financial Markets LLC, which is a member of
the NYSE, FINRA and SIPC and part of ING, and which has accepted responsibility for the distribution of this report in the United
States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.
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