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Poland’s retail sales disappoint at year-
end
The recovery in consumer spending has been slow so far, despite a
marked rebound in real wage growth, as Poles increase savings. Despite
the weaker data for late 2023, we believe consumption will rebound this
year as real disposable income rises faster than before the pandemic 

Shoppers at the Poznan City mall in Poland

Retail sales in December 2023 fell by 2.3% year-on-year in real terms, compared to the
consensus estimate of +1.7%, and following a 0.3% decline in November. Sentiment,
including on spending plans, has improved, but the propensity to save has also
increased, probably due to high price growth in previous quarters.
Purchases of durable goods, i.e. furniture, consumer electronics, and white goods
decreased by -11% YoY and continue to underperform. The decline in fuel sales also
deepened relative to November (-6.4% vs -0.9% YoY in November). The collapse in
demand in this category began in November when the effects of promotional fuel prices
expired. Poles likely continued to benefit from October's stocks. Invariably, the
strongest sales dynamics remain in the category of motor vehicles, motorbikes, and
parts (10.2% YoY), although slightly weaker than a month ago (11.8%). The fulfilment of
delayed orders from the pandemic period continues. In the other categories, YoY sales
dynamics were similar to the levels of a month ago.
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Despite the weaker data for the end of 2023, we continue to believe consumption will
rebound this year. The growth of real disposable income is already higher than before
the pandemic. In our view, this will be sustained by, among other things, high wage
growth, the indexation of social benefits (based on the end of high inflation) and the
further deceleration of inflation in 1Q24. We can also see an improvement in household
sentiment, including declared spending plans. At the same time, the declared increase
in the propensity to save is a problem. This suggests that consumer spending dynamics
in 2024 may improve at a slower pace than expected so far.

Conclusions from full set of data for December

There are cautious signs of a recovery in manufacturing, after two very weak months in
4Q23. Seasonally adjusted data for December shows an increase in month-on-
month output in manufacturing. The strong rebound in total output (+2.9% MoM) is
likely distorted by the energy sector, where the statistical office traditionally has trouble
measuring price changes. Construction shows a further rebound as well.
Employment data came in better as well. Seasonally adjusted full-time
employees jumped for the first time since April 2023, but mainly due to services rather
than industry. Weaker wage growth is likely a one-off. As we predicted, bonuses came
down after the election period and companies limited wage hikes ahead of a large
minimum wage increase (c.17%) in January 2024. Both factors will soon dissipate in
2024.
Retail sales remain weak, but the category is disrupted by the flow of migrants. In real
terms, household incomes are already growing as fast as before the pandemic, but
Poles are more willing to save.
The economy is preparing for a rebound. For most of 4Q23, the momentum slowed after
a better 3Q23, but December brings hope of a recovery.
We estimate that the economic recovery in Poland continued in 4Q23 and GDP grew by
1.4-1.5% YoY vs 0.5% YoY in 3Q23. We estimate full-year GDP growth of 0.3-0.4% YoY, in
line with our forecasts. We expect further improvement and project real GDP growth of
around 3% in 2024.
Still, given weak eurozone activity and a high propensity for Poles to save, it may prove
less impressive than recently expected.

Author

Rafal Benecki
Chief Economist, Poland
rafal.benecki@ing.pl

mailto:rafal.benecki@ing.pl


THINK economic and financial analysis

Snap | 23 January 2024 3

Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING”) solely for
information purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms
part of ING Group (being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the
publication is not an investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to
purchase or sell any financial instrument. Reasonable care has been taken to ensure that this publication is not untrue or
misleading when published, but ING does not represent that it is accurate or complete. ING does not accept any liability for
any direct, indirect or consequential loss arising from any use of this publication. Unless otherwise stated, any views, forecasts,
or estimates are solely those of the author(s), as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any
person for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the
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Authority and limited regulation by the Prudential Regulation Authority. ING Bank N.V., London branch is registered in England
(Registration number BR000341) at 8-10 Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this
report or effect transactions in any security discussed herein should contact ING Financial Markets LLC, which is a member of
the NYSE, FINRA and SIPC and part of ING, and which has accepted responsibility for the distribution of this report in the United
States under applicable requirements.
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