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The Polish economy is in its comfort zone

Buoyant economic growth and signs of recovering investment are
paired with slowing wage dynamics, easing upside risks to the current
disinflation trend. With CPI inflation approaching the National Bank of
Poland's target, the central bank may continue with policy easing. We
expect another 25bp rate cut in December

Poland's real economy
appears to be in good
shape
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Signs of reviving investment

Polish construction output rose 4.1% year-on-year in October, rebounding from September's near
stagnation, when growth was just 0.2%. The strongest gains were seen in building construction
and civil engineering. Particularly noteworthy was the 4.9% YoY increase in investment works (vs.
2.4% YoY in the previous month), suggesting that fixed investment activity might be gaining
momentum.

Data from the industrial sector also suggests a revival in fixed investment. Industrial output
increased by 3.2% YoY, despite a lack of any support from calendar effects or a low base (both
boosted the September reading to 7.6% YoY). Remarkable growth was observed in the repair and
installation of machinery and equipment (43% YoY), which also suggests rebounding investment
activity. Production of investment goods grew by 9.2% YoY, which may reflect the improving
availability of financing for defence and infrastructure.
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We forecast that fixed investment growth improved to 4.5% YoY in the fourth quarter of 2025 from
the 2.5% YoY estimated for the third quarter of the year.

Wages growth surprised to the downside

The downward trend in wage growth continues, reducing potential upside risks to currently
observed disinflation. Average wage growth in enterprises eased to a lower-than-expected 6.6%
YoY in October (market consensus was at 7.3% YoY) from 7.5% YoY in September. If the downward
trend in wage dynamics continues, this should ease pressure on core inflation and improve the
overall outlook for headline inflation.

Policymakers can cut rates again in December

The real economy appears to be in good shape and is not a concern for monetary policymakers, as
growth is broadly aligned with the country’s potential. At the same time, wage developments
seem to be in a sweet spot. On the one hand, the downward trend is continuing, and wage growth
is slowing, allowing for more confidence that CPI inflation should remain close to the central bank
target over the medium term. On the other hand, real wage growth is robust enough to support
private consumption, which is currently the main engine of economic growth. On top of that, we
have signs that GDP growth is becoming more broad-based with the revival of fixed investment.

Macroeconomic data from industry, construction and the labour market strengthen the case for
the National Bank of Poland to deliver another 25bp rate cut in December (our baseline scenario).

The release of the November flash CPI is the key macro data release ahead of the December
Monetary Policy Council (MPC) meeting next week, but we expect the reading to be very close to
the NBP's target of 2.5%.
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Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING”) solely for information
purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms part of ING Group
(being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the publication is not an
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does not represent that it is accurate or complete. ING does not accept any liability for any direct, indirect or consequential loss
arising from any use of this publication. Unless otherwise stated, any views, forecasts, or estimates are solely those of the author(s),
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The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
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for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the Dutch Central
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Prudential Regulation Authority. ING Bank N.V., London branch is registered in England (Registration number BRO00341) at 8-10
Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this report or effect transactions in any security
discussed herein should contact ING Financial Markets LLC, which is a member of the NYSE, FINRA and SIPC and part of ING, and
which has accepted responsibility for the distribution of this report in the United States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.
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