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Polish construction rebounds in
September after August slump

September’s stronger-than-expected industrial output was followed
by a rebound in construction activity, which returned to positive
growth after August's sharp decline

Despite some recovery
in September,
construction remains a
sector where
conditions are still
unfavourable

Construction and assembly output in Poland increased by 0.2% year-on-year in September (ING:
+1.0%,; consensus: -2.3%) following a 6.9% YoY decline in August. Seasonally adjusted data
indicate a month-on-month rise of 2.6%.

The most significant improvement was seen in specialised construction activities, which rose by
10.7% YoY, after a 0.3% decline the previous month. The downturn in civil engineering works also
eased considerably - a 3.0% YoY drop compared to -12.8% in August. Meanwhile, building
construction activity remained subdued: -3.8% YoY in September, following -4.1% in August.
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Construction rebound underpinned by specialised activities
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Monthly data from the construction sector is exceptionally volatile. In September, activity
increased by 20.7% vs August. It is encouraging to see a return of strong growth in specialised
construction activities, which in previous months also proved most resilient to the generally weak
conditions in the construction sector. This is a highly diversified category, encompassing both
activities related to the initial stages of construction projects, such as demolition and site
clearance, as well as tasks typical of the final stages, including building installations (electrical,
heating, water and sewage, etc.) and finishing works (plastering, painting, etc.).

We expect that the acceleration of projects financed through the National Recovery Plan (KPO) and
the absorption of structural funds will support civil engineering works, although this is likely to have
a greater impact on construction and hence fixed investment in 2026 than in the second half of
2025. At the same time, building construction, particularly residentials, continues to struggle with
oversupply and faces a price correction. However, the decline in interest rates, which improves the
credit eligibility of potential homebuyers, should support a recovery in this segment of the
construction market as well.

Despite some recovery in September, construction remains a sector where conditions are still
unfavourable, with a recession recorded in the third quarter of 2025 as a whole. There was a slight
improvement compared to the second quarter in the industrial sector, although the outlook for the
fourth quarter does not appear promising. The situation in retail trade in goods and services should
continue to look solid.

Based on available data, we estimate that GDP growth in 3Q25 was close to 4% YoY (the
preliminary estimate will be released on 13 November), and for the full year, the Polish economy is
expected to grow by around 3.5%. Service industries continue to play a key role in value-added
growth, while on the demand side, household consumption remains the main driver. The rebound
in investment is delayed due to the slow implementation of projects under the National Recovery
Plan (KPO).
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purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms part of ING Group
(being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the publication is not an
investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to purchase or sell any financial
instrument. Reasonable care has been taken to ensure that this publication is not untrue or misleading when published, but ING
does not represent that it is accurate or complete. ING does not accept any liability for any direct, indirect or consequential loss
arising from any use of this publication. Unless otherwise stated, any views, forecasts, or estimates are solely those of the author(s),
as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any person
for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the Dutch Central
Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority for the Financial
Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In the United Kingdom
this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V., London Branch is authorised by
the Prudential Regulation Authority and is subject to regulation by the Financial Conduct Authority and limited regulation by the
Prudential Regulation Authority. ING Bank N.V., London branch is registered in England (Registration number BRO00341) at 8-10
Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this report or effect transactions in any security
discussed herein should contact ING Financial Markets LLC, which is a member of the NYSE, FINRA and SIPC and part of ING, and
which has accepted responsibility for the distribution of this report in the United States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.
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