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Kazakhstan’s central bank holds rates
amid rising trade uncertainty

Kazakhstan's central bank maintained its base rate at 16.50%, with
forward guidance suggesting prolonged elevated rates. We expect
it to hold rates for at least the next couple of meetings, with the
balance of risks tilted to the hawkish side as uncertainty
surrounding global trade tensions begins to rise

Astana, Kazakhstan

Base rate of 16.50% is here to stay
The National Bank of Kazakhstan (NBK) has kept its key rate unchanged at 16.50%, in line with our

expectations. The official commentary suggests a likely prolonged period of elevated key rates. We
believe today's NBK deliberations were likely between a hold and a hike. Arguments in favour of
the current hold likely included:

e CPI at 10.0% year-on-year as of March is still within 2025's year-end target range of
10-12%, with the NBK seeing signs of moderation of inflationary pressures in some
segments of the consumer basket.

e Households' inflationary expectations moderated from 13.7% in February to 12.6% in
March.

e USD/KZT stabilised in the 510-520 range this week without emergency interventions after
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an initial negative reaction to escalated global trade tensions at the beginning of April.

Going forward, we see the key rate remaining unchanged for at least the next couple of meetings.
However, several risk factors could push inflation and the key rate towards the upper border of the
official forecast range of 12.0% for CPl and 18.00% for the key rate, according to the recent
monetary policy report.

e Domestic risks include a stronger pro-inflationary reaction to increased domestic utility
tariffs and a pre-emptive spike in consumption ahead of the 2026 VAT rate hike, which
could drive CPI further away from the 5% long-term target.

e External risks include further escalation of global trage tensions, leading to higher
inflation and rates in Kazakhstan's main trade partners (China, Russia, EU), more
depreciation pressure on the Kazakhstani tenge amid potential EM capital outflows, and a
prolonged period of oil prices below the $70/bbl embedded in the NBK's base case scenario.
As a reminder, Kazakhstan's fiscal breakeven was $80/bbl ($185/bbl net of non-tax
proceeds), while the current account breakeven was $87/bbl in 2024.

NBK holds rates amid stabilisation of inflationary expectations

25% -+ - 25
20% - - - 20
e ° 16.50%
15% - 15
10% - - 10
5% - F5
OO/D T T T T T T T T T T O
Q ] N N " qr %] %] W s “
v v v e A Mm% v v v v v
g X g X 'S X & & {
w & ® & ® &F ® & K& & W
CPl,%YoY ——Keyrate, % e HH 12M CPI expectations (rhs)

Source: CEIC, national sources, NBRK, Reuters, ING

Tenge performance remains a factor to watch

After remaining in the 490-500 range in March, USD/KZT fell into the 510-520 range in early April
on a mix of news, including the escalation of global trade tensions and increased uncertainty over
Kazakhstan's oil exports amid pressures from trade partners over production quotas and pipeline
throughput. The good news is that the exchange rate seems to have stabilised without the need
for any emergency action from the authorities, as was the case at the end of November 2024.

The NBK continues its regular operations on the domestic FX market, comprising fiscal and gold-
related FX sales partially offset by purchases for the needs of the state pension fund (UAPF). Given
the recent guidance, total FX sales by the sovereign fund (NFRK) and the central bank should
increase by around US$200m month-on-month in April to around $1.2bn, exceeding the $0.7bn
monthly average seen in 2024.

While the domestic fiscal and monetary policy framework, as well as global USD weakness, should
remain supportive for the tenge for the near term, external trade and capital flows

factors - especially surrounding oil exports and EM flows - remain a significant risk factor of
heightened volatility.
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https://nationalbank.kz/file/download/108589
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Kazakhstan increased net FX sales in 2025 due to fiscal needs
and domestic gold purchasees

2500 5 ysg mn
2000

1500
1000
500
0

-500
A A

mmm Net NBRK FX sales, US$ mn (Lhs)
—— USDKZT, inverted (rhs)

UsDKZT [ 420
440

460
480
500
520

540
\n \x A= \x,.'f,,.t,

P L A g A o N S P P
R ST R S S SN B VAP

m NFRK FX sales, USS min (lhs)

Source: CEIC, national sources, NBRK, Reuters, ING

Author

Dmitry Dolgin
Chief Economist, CIS
dmitry.dolgin@ing.de

Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING”) solely for information
purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms part of ING Group
(being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the publication is not an
investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to purchase or sell any financial
instrument. Reasonable care has been taken to ensure that this publication is not untrue or misleading when published, but ING
does not represent that it is accurate or complete. ING does not accept any liability for any direct, indirect or consequential loss
arising from any use of this publication. Unless otherwise stated, any views, forecasts, or estimates are solely those of the author(s),
as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any person
for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the Dutch Central
Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority for the Financial
Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In the United Kingdom
this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V., London Branch is authorised by
the Prudential Regulation Authority and is subject to regulation by the Financial Conduct Authority and limited regulation by the
Prudential Regulation Authority. ING Bank N.V., London branch is registered in England (Registration number BR0O00341) at 8-10
Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this report or effect transactions in any security
discussed herein should contact ING Financial Markets LLC, which is a member of the NYSE, FINRA and SIPC and part of ING, and
which has accepted responsibility for the distribution of this report in the United States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.

Snap | 11 April 2025


mailto:dmitry.dolgin@ing.de
https://www.ing.com

