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German jobs resilience offers scant
support for private consumption

Unemployment in Germany fell slightly in March, suggesting the labour
market is holding up better than feared. However, the trend is still
negative, and there is very little hope that private consumption can
become a growth driver any time soon

Berlin's Brandenburg Gate

The German labour market is still holding up. Unemployment actually dropped by 48,700 in
March, the best March performance of the labour market since 2022. At the same time,
however, the fact that the absolute number of those unemployed remains above the
politically important 3 million for the third month in a row is anything but good news. In fact,
the last time the total number of unemployed was above 3 million for three consecutive
months was in 2014.

Another wasted year for private consumption

Over the last two months, the gradual worsening of the labour market has taken a breather.
However, this does not take away the fact that over the last four years, German

unemployment has increased by some 500,000, following textbook economic mechanisms:
with the economy effectively stagnating for more than five years and industry facing severe

Snap | 31 March 2026 1



THINK economic and financial analysis

structural challenges, a deterioration in the labour market was inevitable. Since 2019, for
example, some 270,000 industry jobs have been cut, and more seem to be in the

making. While a growing part-time work sector had helped total employment grow
continuously until summer last year, this labour market cushion is also weakening. Since last
summer, employment has gradually declined, providing additional evidence of a structurally
changing labour market: a shrinking workforce due to demographics, sectoral and
geographical shifts driven by the industrial transition, and higher entry barriers for graduates
due to Al.

Looking ahead, the number of vacancies has come down, and employment plans in both
manufacturing and services have also taken a hit on the back of the war in the Middle East.
With weaker-than-expected economic activity, the rising threat of Al and ongoing structural
transition, we continue seeing a gradual worsening of the labour market continuing
throughout the year. Previous and potential additional announcements of cost-cutting
measures across the automotive and other industries, as well as the continuing increase in
bankruptcies, suggest that conditions will first worsen before they improve.

Earlier today, retail sales fell for the second month in a row, underscoring the protracted
weakness in German private consumption at the start of the year. With the weakening labour
market and increasing inflation, it is hard to see how private consumption could become a
growth driver for the German economy this year.

Carsten Brzeski
Global Head of Macro
carsten.brzeski@ing.de

Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING") solely for
information purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms
part of ING Group (being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the
publication is not an investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to
purchase or sell any financial instrument. Reasonable care has been taken to ensure that this publication is not untrue or
misleading when published, but ING does not represent that it is accurate or complete. ING does not accept any liability for
any direct, indirect or consequential loss arising from any use of this publication. Unless otherwise stated, any views, forecasts,
or estimates are solely those of the author(s), as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any
person for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the
Dutch Central Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority
for the Financial Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In


mailto:carsten.brzeski@ing.de

THINK economic and financial analysis

the United Kingdom this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V.,
London Branch is authorised by the Prudential Regulation Authority and is subject to requlation by the Financial Conduct
Authority and limited regulation by the Prudential Regulation Authority. ING Bank N.V., London branch is registered in England
(Registration number BRO00341) at 8-10 Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this
report or effect transactions in any security discussed herein should contact ING Financial Markets LLC, which is a member of
the NYSE, FINRA and SIPC and part of ING, and which has accepted responsibility for the distribution of this report in the United
States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.

Snap | 31 March 2026 3


https://www.ing.com

