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ECB: The shifting debate

The just-released minutes of the ECB’s April meeting did not provide
any hard evidence on its next steps. Still, we expect the debate on
tapering to grow louder over the summer
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At the press conference after the ECB's April meeting, President Christine Lagarde said that there
had not been any discussion on tapering. And, indeed, the just-released minutes did not show, or
at least did not report any such discussion. Instead, the ECB's discussion seems to have been
focused on the macro assessment. Here are the most interesting phrases from the minutes, in our
view:

e First mention of risks to the economic outlook tilted to the upside. “Against this background,
it was generally felt that risks to activity had become more balanced over the medium-term
horizon, with a view also being expressed that they were now marginally tilted to the
upside.”

e Emphasis on divergence. We have mentioned the unequal recovery of the eurozone
endlessly. Now, the ECB is also paying attention to it. “While in some countries activity was
expected to return to pre-pandemic levels by the end of 2021, in others - especially those in
which the services sector had been most affected - it was expected still to be below the pre-
pandemic level at the end of 2022."

e The role of the consumer. Interestingly, there had been a longer debate on the role of the
consumer in the upcoming economic recovery, with the full range of possible outcomes
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discussed; from a more muted and gradual reduction in savings to a more dynamic
unwinding of forced savings.

Discussion on tapering avoided in April but this will not last

With still almost four weeks to go until the next ECB meeting, it is far too early to predict the
outcome of this meeting. Comments by ECB officials since the last meeting have remained rather
subdued. If anything, the comments from some more hawkish members of the Governing Council
were a good reminder that the discussion on the next policy steps could come earlier and might be
more controversial than broadly expected.

In fact, fast-forwarding to the June meeting, the ECB could be confronted with a more complicated
new reality. Some thoughts: don't pay too much attention to the new staff projections as there
won't be any hard data for the second quarter available at the cut-off date for these forecasts.
Instead, hard data for April will come in days before the ECB meeting, probably providing a better
macro picture than the projections. Also, with the fast acceleration of the vaccination rollout, some
50% of the eurozone population could have had already one jab when the ECB meets again,
making a continuation of the front-loading of asset purchases harder to justify.

Consequently, the ECB June meeting could already see an end to the front-loading. The current
discussion in financial markets on higher inflation and possible tapering will also reach the ECB. Not
necessarily at the June meeting but at the latest, at the September meeting. An extension of the
Pandemic Emergency Purchase Programme beyond March 2022 looks increasingly unlikely with
the current vaccination and economic backdrop, unless the ECB wants to walk down the very
controversial road of calling the pandemic over only when the economy has returned to its pre-
crisis level. In any case, the ECB will want to avoid any abrupt end to net asset purchases and will
therefore engage in its own twist: gradually ending asset purchases under the PEPP while
increasing them under the old Asset Purchase Programme.

In short, the ECB was able to avoid any tapering discussion at the April meeting but the discussion
will come. As difficultt as it will be, we expect the ECB to try to exit from unconventional measures
before the end of the year.

Author

Carsten Brzeski
Global Head of Macro
carsten.brzeski@ing.de

Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING”) solely for information
purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms part of ING Group
(being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the publication is not an
investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to purchase or sell any financial
instrument. Reasonable care has been taken to ensure that this publication is not untrue or misleading when published, but ING
does not represent that it is accurate or complete. ING does not accept any liability for any direct, indirect or consequential loss
arising from any use of this publication. Unless otherwise stated, any views, forecasts, or estimates are solely those of the author(s),
as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose

Snap | 14 May 2021 2


mailto:carsten.brzeski@ing.de

THINK economic and financial analysis

possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any person
for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the Dutch Central
Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority for the Financial
Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In the United Kingdom
this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V., London Branch is authorised by
the Prudential Regulation Authority and is subject to regulation by the Financial Conduct Authority and limited regulation by the
Prudential Regulation Authority. ING Bank N.V., London branch is registered in England (Registration number BRO00341) at 8-10
Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this report or effect transactions in any security
discussed herein should contact ING Financial Markets LLC, which is a member of the NYSE, FINRA and SIPC and part of ING, and
which has accepted responsibility for the distribution of this report in the United States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit http://www.ing.com.

Snap | 14 May 2021 3


http://www.ing.com

