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The Fed hikes, but a slowdown is coming
A fourth 25bp hike for 2018, but with growth headwinds intensifying and
market tensions rising the Federal Reserve will tread a more cautious
path in 2019
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A more dovish hike
The Fed has hiked its policy rate 25bp to 2.25-2.5% as widely expected, but there is a dovish
narrative to the accompanying press release and forecast pace. Having signalled back in
September that 3 rate hikes in 2019 was the most likely scenario, 5 FOMC members lowered their
projection so the median forecast is now for just two 25bp moves in 2019. They still expect one
more rate hike in 2020, but have lowered the longer run projection for the Fed funds rate to a
median of 2.8% from 3%. Their predictions for growth, unemployment and inflation were little
changed.
The statement incorporates these forecast changes by inserting the word “some” to the
assessment that “some further gradual increases” in interest rates will be needed. It also inserts a
comment stating the Fed will “continue to monitor global economic and financial developments
and assess their implications for the economic outlook” – perhaps hinting they are keeping a
watchful eye on equities. There are some other very subtle changes here and there, but all clearly
gave the impression the Fed is looking to slow the pace of rate hikes from the four seen in 2018.

19 December 2018

Headwinds are intensifying
2018 has been a great year for the economy with output likely expanding at the fastest rate for 13
years and unemployment hitting a 49-year low, but 2019 will undoubtedly see more economic
headwinds. The lagged effects of higher borrowing costs – a 30Y fixed rate mortgage is averaging
5% - and a strong dollar will act as a brake while the support from this year’s fiscal stimulus will
fade. At the same time concerns about trade tensions, weaker external demand and the resulting
hefty declines in the stock market add to the sense of tougher times ahead. This will mean that
the Federal Reserve takes a more cautious, data dependent approach to policy decisions next year

US ISM business surveys remains strong despite trade fears
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But there is still reason for optimism
However, there are the upsides from the strong labour market, which is finally feeding into higher
worker pay. At the same time, business surveys, such as the ISM reports, remain at very strong
levels and given the lack of spare capacity in the US economy we see core inflation continuing to
rise through the first half of 2019. In addition, the recent plunge in energy costs could help support
consumer demand and if the US and China can resolve their differences this could provide a major
boost to the global economic outlook. As such, the fact financial markets are not even fully pricing
in one rate hike in 2019 seems far too complacent at this stage.

The skew toward two
We have been forecasting three rate hikes in 2019 for some time, but there is a lot of economic
and market uncertainty, particularly relating to trade. We also have to remember that the Federal
Reserve is shrinking its balance sheet while there is growing talk – most notably from Lael Brainard
– concerning raising the countercyclical buffers. This could be used as a way of shoring up financial
risks while also tightening monetary conditions. Consequently we, like the Federal Reserve, see the
risks increasingly being skewed towards just two hikes in 2019.
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Disclaimer
This publication has been prepared by the Economic and Financial Analysis Division of
ING Bank N.V. ("ING") solely for information purposes without regard to any particular
user's investment objectives, financial situation, or means. ING forms part of ING
Group (being for this purpose ING Group NV and its subsidiary and affiliated companies).
The information in the publication is not an investment recommendation and it is not
investment, legal or tax advice or an offer or solicitation to purchase or sell any
financial instrument. Reasonable care has been taken to ensure that this publication
is not untrue or misleading when published, but ING does not represent that it is
accurate or complete. ING does not accept any liability for any direct, indirect or
consequential loss arising from any use of this publication. Unless otherwise stated,
any views, forecasts, or estimates are solely those of the author(s), as of the date of
the publication and are subject to change without notice.
The distribution of this publication may be restricted by law or regulation in different
jurisdictions and persons into whose possession this publication comes should inform
themselves about, and observe, such restrictions.
Copyright and database rights protection exists in this report and it may not be
reproduced, distributed or published by any person for any purpose without the prior
express consent of ING. All rights are reserved. The producing legal entity ING Bank
N.V. is authorised by the Dutch Central Bank and supervised by the European Central
Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority for the Financial
Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no.
33031431 Amsterdam). In the United Kingdom this information is approved and/or
communicated by ING Bank N.V., London Branch. ING Bank N.V., London Branch is
subject to limited regulation by the Financial Conduct Authority (FCA). ING Bank N.V.,
London branch is registered in England (Registration number BR000341) at 8-10
Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this
report or effect transactions in any security discussed herein should contact ING
Financial Markets LLC, which is a member of the NYSE, FINRA and SIPC and part of
ING, and which has accepted responsibility for the distribution of this report in the
United States under applicable requirements.
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