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Norges Bank to ease faster than it
projects after hawkish cut

In line with our call, Norway’s central bank cut rates by 25bp to 4.0%
today. But forward guidance now shows the bank’s baseline is no further
reductions until mid-2026. We aren’t so convinced, and we expect the
next move in January. NOK has held up well, but bigger gains may still
have to wait

A (very) hawkish cut today

Norges Bank cut rates from 4.25% to 4.0% on Thursday, which was in line with our call and
with a narrow consensus majority. Market pricing was 15bp ahead of the announcement.
However, this was as hawkish a rate cut as it gets. Governor Ida Wolden Bache said “we will
probably not reduce the policy rate ahead as quickly as envisaged before summer” and “the
forecast presented today is consistent with one rate cut per year in the coming three years."

New rate projections have been revised some 20-40bp higher across 2026, with the next
expected rate reduction delayed from 1Q26 to 2H26. All this is driven by expectations for
stickier headline and underlying inflation.
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A major revision higher in rate projections
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Our new call: January, but don't rule out December yet

Before this meeting, we were forecasting a rate cut in December following the move today.
Based on today’s communication, it is clear that the bar for further rate cuts is higher, as
Norges Bank wants to see more compelling evidence of disinflation.

However, the real positive rate remains elevated in Norway, and the shallower rate path can
negatively influence business optimism that had partly relied on faster rate cuts. Our
commodities team sees bearish risks for oil prices into year-end, and we expect the Fed to cut
rates at the next four meetings, which could add pressure to Norges Bank.

Norges Bank rate projections have also not been a very accurate indicator of policy moves this
year, and the governor has highlighted flexibility for future moves.

We are changing our call from December to January for the next Norges Bank move, which is
still more dovish than the Bank’s projections. But we think it's too early to entirely rule out a
cut by the end of this year. Also, we expect the inflation picture to become benign enough in
the coming quarters to justify at least another follow-up rate cut in 2026.

Big NOK gains may need to wait

After an initial NOK drop, markets assessed the overall statement as hawkish, which led to
higher front-end swap rates and a rally in the krone. Our tactical call on EUR/NOK was 11.70 as
we were expecting a cut to be accompanied by less hawkish projections.

This clearly puts NOK in a stronger position, although data retains the potential of a dovish
rethink. We remain cautious about the near-term downside potential for EUR/NOK (year-end
target 11.50), although the delayed Norges Bank easing cycle strengthens our bullish NOK
medium-term call. We now think EUR/NOK can break below 11.00 before mid-next year.



THINK economic and financial analysis

Author

Francesco Pesole
FX Strategist
francesco.pesole@ing.com

Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING”) solely for
information purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms
part of ING Group (being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the
publication is not an investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to
purchase or sell any financial instrument. Reasonable care has been taken to ensure that this publication is not untrue or
misleading when published, but ING does not represent that it is accurate or complete. ING does not accept any liability for
any direct, indirect or consequential loss arising from any use of this publication. Unless otherwise stated, any views, forecasts,
or estimates are solely those of the author(s), as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any
person for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the
Dutch Central Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority
for the Financial Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In
the United Kingdom this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V.,
London Branch is authorised by the Prudential Regulation Authority and is subject to regulation by the Financial Conduct
Authority and limited regulation by the Prudential Regulation Authority. ING Bank N.V., London branch is registered in England
(Registration number BRO00341) at 8-10 Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this
report or effect transactions in any security discussed herein should contact ING Financial Markets LLC, which is a member of
the NYSE, FINRA and SIPC and part of ING, and which has accepted responsibility for the distribution of this report in the United
States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.

Article | 18 September 2025 3


mailto:francesco.pesole@ing.com
https://www.ing.com

