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How a post-Covid world could look
Low interest rates for even longer or maybe even forever, and
ballooning government balance sheets will shape the post Covid-19
era. But that's not all. The health crisis may have fundamentally
altered the structure of our economy

End of the world as we know it?
While all of the focus right now is on how to solve the health crisis, flatten the curve of infections
and tackle the adverse economic impact from the lockdowns, there will be a time after the crisis. A
time when normality returns. The question, however, is whether this is the same normality or
whether we are currently witnessing the end of the world as we know it.

As discussed in other sections of our Economic Update, there will be an aftermath to the economic
emergency measures. Low interest rates for even longer or maybe even forever and
ballooning government balance sheets will definitely shape the post Covid-19 era. In the eurozone,
heated discussions about the adverse effects of the ECB’s unconventional measures, as well as
tensions over debt sustainability and the right macro policy prescription, are likely to return with a
vengeance. But there is more. Based on recent experiences during the Covid-19 crisis, more
structural changes also look likely. Here are some of those potential changes.



THINK economic and financial analysis

Article | 2 April 2020 2

Narrowing the wage gap
For some, getting sick means going on paid leave and retaining access to high quality healthcare
services. For others, especially those with part-time contracts, it means either losing their job or
having no or limited access to healthcare services. However, it wouldn’t be surprising to see higher
wages for healthcare workers, as demand for their services peaks and supply shrinks, not least
because of lower cross-country mobility as a result of lockdown measures. The crisis has (at least
temporarily) redefined the term systemic-relevant employees. We could also see higher wages for
low-wage service workers, and perhaps even larger (unconditional) basic income schemes. Gig
economy workers could be hit hard though. In Italy and Germany, between 2.5 and 5% of the
working population gets at least 50% of their income from the sharing economy. The gender pay
gap may get worse, as women might be forced to take time off work to look after loved ones. 

2 Social distancing here to stay
Pandemics often come in waves and social distancing is one of the key tools to manage the
spread. These measures will remain in full force, even when this immediate outbreak is over. This
could potentially have a significant impact on social life, sports and culture but also on the way we
work. Just think of working in cubicles and flex desks. Will this still be possible with continued social
distancing? Will the increase in people working from home reduce the demand (and prices) for
office space? Will social distancing and the fear of future pandemics reverse the entire trend of the
sharing economy? Will there be a renaissance of private cars? More broadly, will this be a turning
point for urbanisation – at least in the developed world? These are just some of the many
questions that remain to be answered in the coming weeks and months.

3 De-globalisation
We don’t know if the coronavirus pandemic means the end of globalisation yet, but it is highly
unlikely that we will return to business as usual. Global trade will suffer the most and perhaps even
make a comeback at some point. However, since countries have been exposed to the fragilities of
global supply chains (e.g. medical equipment hoarding), they’ll have to learn how to cope with long
periods of economic self-isolation, especially as pandemics often come in waves. Also, around the
world, there have been several rather nationalistic reflexes in dealing with the crisis; be it export
bans on face masks, attempts to buy foreign companies, which are trying to find a vaccine, or
simply considering stopping foreign companies on domestic soil from exporting crucial materials.

4 Next steps for digitalisation
As working from home accelerates, there will be higher demand for internet bandwidth, but also
higher concerns around cybersecurity, which ultimately could push authorities to boost the speed
and resilience of digital infrastructure. Platforms for all kinds of experts as well as platforms to
provide social services should receive more interest as a result of the crisis. Moreover, we wouldn’t
be surprised if consumers were to make more use of contactless payments and reduce their use of
cash going forward, perhaps even in those countries where cash is king, like the US and Europe.



THINK economic and financial analysis

Article | 2 April 2020 3

Author

Carsten Brzeski
Global Head of Macro
carsten.brzeski@ing.de

Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING”) solely for information
purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms part of ING Group
(being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the publication is not an
investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to purchase or sell any financial
instrument. Reasonable care has been taken to ensure that this publication is not untrue or misleading when published, but ING
does not represent that it is accurate or complete. ING does not accept any liability for any direct, indirect or consequential loss
arising from any use of this publication. Unless otherwise stated, any views, forecasts, or estimates are solely those of the author(s),
as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any person
for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the Dutch Central
Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority for the Financial
Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In the United Kingdom
this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V., London Branch is authorised by
the Prudential Regulation Authority and is subject to regulation by the Financial Conduct Authority and limited regulation by the
Prudential Regulation Authority. ING Bank N.V., London branch is registered in England (Registration number BR000341) at 8-10
Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this report or effect transactions in any security
discussed herein should contact ING Financial Markets LLC, which is a member of the NYSE, FINRA and SIPC and part of ING, and
which has accepted responsibility for the distribution of this report in the United States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit http://www.ing.com.

mailto:carsten.brzeski@ing.de
http://www.ing.com

