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Czech Finance Ministry cuts issuance as
retail bonds deliver
The Ministry of Finance cut its 2026 Czech government bond issuance
plan after strong retail bond demand. With only around CZK60bn of
issuance left in CZGBs, second half 2026 supply looks light versus heavy
CEE borrowing needs, supporting CZGB outperformance once focus
returns to domestic fundamentals

On Friday, the Ministry of Finance (MinFin) published a mid-year update to its funding strategy,
lowering its planned Czech government bond (CZGB) issuance. The key driver was the restart of
retail bond issuance earlier this year, with stronger-than-expected demand generating
CZK74bn. As a result, the indicated range for gross CZGB issuance was cut from CZK400-500bn
to CZK270-370bn, which leads us to revise our issuance forecast lower.

https://think.ing.com/uploads/reports/CEE_Issuance_Outlook_Feb_2026.pdf
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Gross CZGBs issuance (CZKbn)

Source: Czech Ministry of Finance

The MinFin typically provides limited detail on its full financing mix, leaving it considerable
flexibility in how it meets borrowing needs. For the rest of the year, we expect MinFin to rely
heavily on T-bills, including euro-denominated issuance, as well as loans from supranational
institutions such as the EIB and SAFE. Two more retail bond auctions are scheduled, though
only one will contribute to this year’s funding, as the second takes place at the end of
December. We expect retail bond issuance to reach around CZK100bn this year and to become
a permanent part of the MinFin’s funding toolkit. This leads us to revise our gross CZGBs
issuance forecast from CZK506bn to CZK394bn.

Based on our calculations, the MinFin has already covered 79% of our forecasted issuance and
only around CZK83bn left this year. However, the final figure is likely to be higher, reflecting
expected secondary-market activity and pre-financing for next year. Still, we believe the
broader picture for CZGBs is positive, particularly in the context of sizeable borrowing needs
across the CEE region. We therefore expect CZGBs to outperform regional peers once
geopolitical concerns ease and the focus shifts back to domestic fundamentals given very low
CZGBs supply in the second half of the year.
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Financing needs for 2026 (CZKbn)

Source: MinFin, ING estimates
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Disclaimer

This publication has been prepared by the Economic and Financial Analysis Division of ING Bank N.V. (“ING”) solely for
information purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms
part of ING Group (being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the
publication is not an investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to
purchase or sell any financial instrument. Reasonable care has been taken to ensure that this publication is not untrue or
misleading when published, but ING does not represent that it is accurate or complete. ING does not accept any liability for
any direct, indirect or consequential loss arising from any use of this publication. Unless otherwise stated, any views, forecasts,
or estimates are solely those of the author(s), as of the date of the publication and are subject to change without notice.

The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any
person for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the
Dutch Central Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority
for the Financial Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In
the United Kingdom this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V.,
London Branch is authorised by the Prudential Regulation Authority and is subject to regulation by the Financial Conduct
Authority and limited regulation by the Prudential Regulation Authority. ING Bank N.V., London branch is registered in England
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(Registration number BR000341) at 8-10 Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this
report or effect transactions in any security discussed herein should contact ING Financial Markets LLC, which is a member of
the NYSE, FINRA and SIPC and part of ING, and which has accepted responsibility for the distribution of this report in the United
States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.
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